Super CFO: hospital financial leaders soar to new leadership heights.
Today's healthcare CFO has become a strategic driver of his or her organization. A key focus for today's CFO is on treasury and debt management, and he or she is likely to have much greater interaction with the hospital board than CFOs did in the past. Among the factors that have pushed the CFO to the forefront are the changing healthcare reimbursement system, the emergence of hospital systems, and improvements in technology.